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Introduction Thompson Cole is an established firm of chartered quantity surveyors  
and project managers. 
 
Since its formation over 20 years ago, Thompson Cole has managed  
and contributed to the successful completion of a wide range of  
construction projects both in the UK and overseas. The firm has a  
strong reputation for providing a proactive and reliable service,  
particularly in the prime residential refurbishment market in central  
London. We are also known for our extensive experience with  
historic buildings. 
 
With a broad client base, from residential occupiers to one of the  
largest privately-owned international property companies in the  
world, Thompson Cole offer a bespoke service to meet the  
requirements of any project.
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Our  
Expertise 
 

Strengths

•   A director will remain closely involved during all stages of a project.

•   Our services are bespoke, adapting our processes and  
documentation to suit different project sizes, objectives and needs.

•   Our high standards and commitment to excellence is reflected  
in our client base, composed of repeat clients and new business  
from referrals.

Affiliations and Certification

Royal Institution of Chartered Surveyors (RICS)

•   Thompson Cole is regulated by RICS

 
QMS International

•   Our quality management systems have been  
assessed and approved by QMS International
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Capability Statement

Our
Services
 

Cost Management
 
Standard services

•   Prepare initial budget estimate to test  
feasibility proposals

•   Prepare, maintain and develop a cost plan

•  Prepare cash-flow forecast

•  Liaise with client’s insurance advisers

•  Liaise with client’s legal advisers

•  Advise on procurement and tendering options

•   Prepare pricing document for inclusion in  
tender documents

•  Advise on suitable tenderers

•  Pre-qualify prospective tenderers

•  Manage the tender process

•  Conduct negotiations with tenderers

•   Prepare contract documents and manage  
the execution process

•  Prepare monthly cost reports

•  Agree the cost of instructions

•  Prepare interim valuations, including visits to site

•  Agree the final account

Supplementary and specialist services

•   Advise on contractor’s entitlement to extension  
of time and/or loss and expense

•   Prepare reinstatement cost assessment for  
insurance purposes

•   Specialist quantity surveying advice on  
interpretation of contractual clauses

•  Contract administration

•  Bank/fund monitoring 

•  Dispute resolution support

•  Expert witness 
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Our
Services
 

Project Management

•  Advise on the selection of the professional team

•   Liaise to client and professional team to  
determine the client’s initial requirements and  
to develop the client’s brief

•  Convene and chair all principal project meetings 

•   Prepare and manage development programme

•   Establish and implement change control  
procedures

•   Prepare and develop project risk register

•   Prepare and establish a structure and procedure 
for quality management

•  Monitor the design coordination process

•  Check applications for payment and invoices

•   Monitor the satisfaction of any planning  
conditions

•   Advise on tendering and contractual  
procurement options

•   Advise on suitable potential tenderers

•  Manage and lead the procurement process

•  Monitor the design development process

•  Administer the building contract

•  Prepare and manage a handover plan

•  Manage the defects completion process 
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Directors

James Jamieson BSc (Hons), MRICS  

James has been a director of Thompson Cole for over 20 years and 
took over as managing director in 2009. He has extensive experience 
in the central London market in both quantity surveying and contract 
administration across a variety of sectors. He is also responsible for 
developing and heading up the company’s frameworks with repeat 
clients, specifically London estates.

Lance Page BSc (Hons), MSc, MRICS  
Lance has significant experience in quantity surveying and project 
management roles in the UK and overseas, and has been a director 
of Thompson Cole since 2006. Lance initially qualified as a chartered 
quantity surveyor, but also holds a master’s degree in project 
management.

Daren Hauserman ICIOB  
Daren heads up the project management team. He joined Thompson 
Cole back in 2015 bringing 30 years of construction and project 
management experience to the team, following successful employment 
at one of the UK’s largest construction contractors, Laing O’Rourke, and 
developer, Grosvenor. Daren’s knowledge and experience has proved 
invaluable when delivering projects ranging from complex residential  
and commercial refurbishments to new build mixed development 
schemes located in Mayfair and Belgravia, in the heart of London.

Thomas Frisby BSc (Hons), MSc, MRICS, MSCSI, MCIArb  
Thomas has been a key member of the team since joining in August 2010. 
He was recently appointed as a director in February 2020. Thomas is a 
chartered quantity surveyor with further qualifications in construction law 
and dispute resolution. He has gained significant experience through 
working on building projects for one of London’s most prestigious estates 
and other high-profile private clients.
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Refurbishment and extension of Grade-II listed building 
in Mayfair to provide 16 new apartments and four new 
duplex retail units in the heart of Mayfair. 

55-73 Duke Street 
London 



The creation of shell and core retail units (A1 & A3)  
across five buildings at ground floor level and  
office refurbishment to the upper levels, together  
with an extensive external works package to the  
central courtyard.

Eccleston Yards 
London 

Photograph Copyright - Grangewood Builders Limited 



Refurbishment and extension to provide 23 affordable 
residential units, four A1 retail units and one A3 
restaurant unit. 

 
 

32-42 Buckingham  
Palace Road, London 

Photograph Copyright - Grangewood Builders Limited 



Reconstruction of the former Bloomsbury Petrol Station 
and forecourt dating from 1926. The project features a 
new BREEAM Excellent office building arranged over 
three levels, while to the rear the Grade-II listed former 
private dining room of the Academy Hotel has been 
restored as a suite of offices. 

 

6 Store Street 
London 



Extension via the introduction of a new double  
basement and refurbishment of the existing building  
to provide leisure facilities and 15 new apartments  
in the Highgate Conservation Area. 

 
 

Furnival House 
London 



Construction of a new 6,300 sq ft private dwelling, 
including double basement, and adjoining office  
off the Fulham Road in Chelsea, London. 

 
 
 

Kimbolton Row 
London 

Photograph Copyright - Boundary Space Limited 



Reinstatement of an existing listed building following 
extensive fire damage. 

 
 
 
 

Wimpole Street 
London 



Fast-track refurbishment of existing 7-storey, 33,800 sq ft 
office building for the Grosvenor Estate. 

 
 
 
 

110 Buckingham Palace Road 
London 



Fast-track programme of refurbishment to complete  
the works within the Australia House for the centenary 
year of celebrations in 2018. 

 
 
 

Australia Centre
London 

Photograph Copyright - Desertoak Limited 



Refurbishment of the Handel House Museum as part 
of the programme to create the Handel & Hendrix 
experience in Mayfair, London, dedicated to the 
lives and works of the German-born British baroque 
composer George Frideric Handel and the American 
rock singer-guitarist Jimi Hendrix, who lived at 25 and  
23 Brook Street respectively. 

Handel House
London 



Creation of a unique retail and restaurant 
destination following the restoration and  
alteration of a Grade-I listed deconsecrated  
church in Mayfair. 

 
 

St Mark’s
London 

Photograph Copyright - Grangewood Builders Limited 



Basement and extension of Grade-II* Bourdon  
House in Mayfair to provide club, restaurant  
and retail areas. 

 
 

Bourdon House
London 



Refurbishment of existing classrooms and  
entrance areas for Finton House School. 

 
 
 
 

Finton House School
London 
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Thompson Cole 

Unit 103, Edinburgh House
170 Kennington Lane

London 
SE11 5DP 

T 0207 960 9710 
 

thompsoncole@tclondon.com 




